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ABSTRACT

Human resource management is a big challenge adiffieult task in the work of managers, reflecteth
importance of workers or practitioners as an imguarsource for the organization. In addition, besidered to be part of
the process of fulfilment of the objectives reatizthrough research, development and correct useimhin resources
inside the organization. Managers are also ned&dda and apply what skills within the organizatieninstitution where
done through surveys and different standards. Memagt of a study on specific groups requires egpes, knowledge
and practical work. Professional goal of this resegaper is managing students in groups classiftetie Institute for
Environmental Management, Struga, Macedonia, wieeearch for drinks depending on the percentageloohal.
Based on this analysis, managers can build a dewelot and training program in the general prepamati the working

group for current and future work.
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INTRODUCTION

The most specific method for successful managenaéntvorkers is the advising method of elementary
management. The first step is to ensure that thtex® understand their work position and respoliséds based on the
review criteria. For example, how many percenttafse are based on group work, specific abilitiestknknowledge,

presentation and analysis?

The way of management with all the workers willdaitly affect their ethics, motivation and perfonoe.
For workers it is important their training for tlmext promotions, because it has to do with therirpasition of the
organization. Nowadays, the business environmewrbisidered very complex and changing. The rapitirtelogical
developments and the continuing structural chanes.aims with greater flexibility and opportunitye adaptation with
environment, are the main factors that enable dhendtion and development of human resources toobsidered very
necessary for the survival of business organizatibdfanagement summarizes the goal achievementkjrigadown the
work process during its various phases and orgaoizgogether with the sorting of duties. In orderanalyze some work
we should know that every project begins with amaidThe idea that has driven us to do this intemnak paper work is
the student management in groups, beside Ecologyl anhnology Institution in Struga, Macedonia ie thine research
depending on the alcohol percentage. This studg #eanportant the evaluation of two main elementieeds and
environment. The research relies upon groups wigardzed, chosen students that have the primaryagsareader, who

is responsible for the progress of primary expenitalescientific research.

One of the main issues for the economy of R. Manidis the determination for open economic mankgiich
means market liberalization and integration, ragédnomic progress, improvement of business andsiment climate,
cheap products, better quality and familiar, whickarantee current problem solution, adding thaheweadays are in the

phase of slow recovery, but more of stable growimgich will continue in the following years.
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Human resources are the most important dynamiccegative factor of every organization. They credtas,
plan and achieve certain actions within one compahg investment on developing human capital shbeld¢onsidered
as an alternative investment in production. Onéhefmost important ways of investment in human teajs the truing
which raises the work productivity and entreprefauabilities. The ongoing advancement and the bgveent of the
working group is an important element of strategglization, not only because it motivates peoplg,abso because they
gain new knowledge and abilities necessary fotesgsarealization. Strategy is the natural choiceéhef company, which
can survive only if they are developed and in araaerent way, maintain their competing position irrkets where they
are available. The developing strategies of a cowgan be classified on the basis of several dirnassthe developing

economic dimension of agribusiness and market.

Last decades, the big political, economical, te@bgioal changes, the state role and competitiothan free
market, and the business internationalization, aade quite complicated the environment where tignlesses operate.
Furthermore, it is necessary to be used the syraté@ business organization for the future of tkiisd of business.
Regardless of the environment where the businegsaisating, specialized for a limited number, thély be the subject of
competing pressure; this is the reason why thelgnab of competing strategy are particularly impotrtar the small and
medium economic subjects. Through strategy, thénbss leaders should answer the questions of vtheyeare, where
should they arrive, and what should they undertakeealize the intended goals. In a conceptual whag, strategy
determines the market definitions, competition, tomsumer needs, technology, demographical chaagésa great

number of other factors which determine the stiatBggmulation of action.
OBJECTIVES OF THE STUDY

In the given paper, the objective of the studysdtabklish a knowledge for the students to have aa libw a

scientific research should be done from the viewpof responsibility, skills and challenges thadsld be faced.
METHODS

Just like we mentioned in the introduction, the ager's-spokesman’s job in the general traininghef work
group,in the experimental researchis the appropriate counseling in the student guldés is one of the challenges in

concluding the scientific work. The role of the ragar-spokesman is seen in three perspectives:
» The responsibilities we should perform
e The challenges we should face
e The skills we should poses that will lead to a ssstul work.

Our responsibility as a work group manager is cotre¢ion on these main principles: the projectaoigation,
working team. Each of these fields has a diffefeatis, and their roles change accordingly. The manhas to lead in an
efficient way the whole research like a good redemegardless of the different objectives of indibdls from the team.
Another responsibility attached to the organizatienalso the one that has to do with managing thikecation of
information, building a sincere relationship withet organization, outcome preservation in proportigth time and
outcomes with precise accuracy. Other responsihditnonitoring the team on the given experimestng familiar with
all the commitments up to the emphasis and perfocmaf every student in a continued, honest andrate way.
Certainly these responsibilities aren't easy amdpté because they contain preservation of a stbathnce among the

among the team’s demands and needs as one unib@andsearch requirements. All these that we meati@bove are
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object of work organizing. Thus, in order to use tompany resources with effectiveness we shorgtlyfiorganize the

work.

Organizing as a managing element is the one tleatifies the working duties, conditions; in orderhiarmonize
the organization mission as a main task. Work dmjaa is a complex field of activities for whichrtain disciplines are

interested such as: ergonomics, operational lehgeliadustrial psychology, sociology of work, opgonal research etc.
ANALYSIS AND EXPLANATION OF RESULTS - HYPOTHESIS AN D DISCUSSIONS

From the very beginning of this study, our goal hasen to indicate how the usage of alcoholic dradfscts the

students’ studying-reading results or human so@atyregional or international market.

In order to test this hypothesis besides the emmmrial part: general acidity, alcohol percentage te dry
residue and analyzing a survey from the studentleofnstitute for Ecology-Technology Managing iinuga, Macedonia,

have results.

The given results of this survey are given in tigld below.

Table 1
Research Results
General acidity 11,4 g/l
Alcohol percentage 8,97 %
Extract 24,08 g
Volatile materials 0,127 g/|

When we processed the experimental informationtaadsurvey, the joint thought of the working gromas that
the hypothesis we had built was right because alcaffects positively the agribusinessmarket like a satisfactory
financial indicator, which is a super product, dedn’t only satisfy the needs for local economieeligoment, but it is also
required for export in trading business, in reglcamad European placeshereas it affects negativelyin the results of

theory and practice studying of school subject ugtodents.
CONCLUSIONS AND RECOMMENDATIONS

In the given abstract, the objective of the stuslgstablish a knowledge for the students to havielea how a
scientific research should be done from the viewpaif responsibility, skills and challenges thabgld be faced.
Based on the information and results, the manaaerghose who can build an active program of deraént which

includes qualification, education and general prajian of the working group.

The chosen methodology reflects in the general epnof research, economic policy, development chllo
agribusiness and the organization’s mission tonteite in social welfare growth, unemployment mitigra, especially for
rural residents, where human resources are the mymirtant dynamic and creative factor of every amigation.
Recommendations are that the role and developnfeagribusiness requires composition of a stratetgeelopment
program for rural entrepreneurship in order to iowgr the living and working conditions in the esisifoinent of an

environment for basic and sustainable rural devekg.
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APPENDICES - COMPANY PROFILE AMC

The launch of the first signal of mobile telecomieation in Albania, in May 1996, holds AMC’s naniart of
the Co smote Group; AMC has now joined the biggenify of Deutsche Telecom. Being a member of adeadoup that
operates in Western Europe, Southeast Europe htitkakay to the United States, AMC holds as iteeqohilosophy the
orientation of all developments towards maximaleer to the subscribers. In the beginning of 204IC launched its
high speed 3G services in Albania. With contempopaioducts, relentless innovation in accordancé wie most recent
technologic developments in the European Union, @mdpetitive prices, AMC has become an importamtegator of

gualitative communication and innovation in Albania

“Our world, you!” is our philosophy. This means thhe philosophy of our work, our Corporate Resiuitity,

as well as our most basic operations aim to creeagal impact and bring values for our subscribersthe entire society.
MANAGEMENT TEAM

The Management Team of AMC is composed of highlgickted and responsible individuals, who shardat t

heart of their commitment, the common aim of prongdnaximum quality of service for the subscriber.
AMC's management team consists of:
+ CEO
*  Chief Financial Officer
* Technical & IT Director
* HR & Administration Director
* Procurement & Logistic Manager

» Corporate Affairs Office






